How QAD Redzone
Transforms Teams -
and Your Manufacturing .
Business ‘

Machine breakdowns, overworked teams, and constant quality
Issues don’t need to be your daily reality.

Instead, you can turn your factories, people, and processes into a source of competitive
advantage with the QAD Redzone Connected Workforce Solution.

Here’s your four-part strategy for success:

Drive productivity
and OEE

Every manufacturer has focus lines that drive outsized revenue. Keeping these lines
up and performing is a top priority. Across 1,500 manufacturers, companies deploying
Redzone achieved the following in just 90 days:

overall Gained

Increased equipment labor
productivity effectiveness savings of

b
avel}ggg of $728K

And gains continue to accrue months and years after deployment!

“We want to be able to track more data in real-time so that
our teams can react faster and continuously improve our operations.
So, as our competitors evolve, we will as well.”*

Matt Osterhaven, Vice President of Finance, Haviland Enterprises, Inc.

The following strategies may take more than
90 days but vield outstanding results.

Fix reliability issues

If it’s challenging to report maintenance issues, operators won't.
Lagging processes can translate to frequent and costly downtime.

With Redzone, production teams can use video to

capture issues - and submit them digitally to maintenance.
Operators and maintenance teams work together to identify
and solve reliability issues.
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With 5 Senses’, employees use sight, sound, smell, touch,
and taste to detect maintenance issues.

Become a compliance
champion

Many companies have manual compliance processes,
harming their ability to understand root causes, improve
quality issues as they occur, and answer customer guestions.

With Redzone, manufacturers digitize
compliance records, use Bluetooth-enabled
scales to weigh goods, and access visual
records to evaluate product quality.

Unlock the power of learning

Teams want to learn to gain new skills, share
knowledge, and progress their careers.

Redzone provides digital skills
matrices aligned to factory needs
and offers real-time access to
knowledge resources, created by
training teams and other workers.

Drive results in 90 days
with QAD Redzone

Recognized by LNS Research and G2
for the strength of our solution, QAD
Redzone connects workforces with
social, mobile technology and uses
proven processes to drive change.

We share strategies and
results in our 2023 Productivity —"
BeﬂChmal’k Report CQAD Redzone

2023 Productivity Benchmark Report
Fifth Biennial Edition

Download the report.

*QAD Redzone-Haviland Enterprises, Inc. case study



https://rzsoftware.com/report/productivity-benchmark-report/

